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INSTRUCTIONS
1. This exam will be marked out of 70 marks
2. The Examination has Three Sections: Section A- Multiple Choice Questions, Section B:
Short Answer Questions, Section C: Essay Questions
3. Answer all Questions in the ANSWER BOOKLET provided. Do not write on the question
paper
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SECTION A: MULTIPLE CHOICE QUESTIONS (20 MARKS)

1. Kenya’s Vision 2030 is an example of: -
A. Operational Plan
B. Strategic plan
C. Policy direction plan
D. Visionary plan

2. The function of management that involves measuring employee performance ensure that
planned objectives of an organization are achieved is:
A. Directing
B. Controlling
C. Authority
D. Staffing

3. The process of team nursing involves: -

A. Being patient centered, a group of nurses with same level of skills are assigned to a
group of patients

B. Individual members make personal and useful suggestions, better utilization of
personnel for quality performance

C. Member assigned to lead, success depends on effective communication

D. Patient care given by nurse aides, modality emphasizes division of labour based on
specific tasks

4. The best management style while working with inexperienced members of staff is: -
A. Authoritarian
B. Democratic
C. Laissez-faire
D. Permissive

5. In learning, students move from general to specific in: -
Inductive method

Deductive method

Drill method

Discussion method
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6. An example of a psychomotor objective is that a student: -
A. Can compute results from two experiments
B. Can narrate the procedure for the experiment
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C. Performs an experiment
D. Demonstrates awareness of environmental pollution

7. The use of previous learned material in a new situation is called: -
A. Comprehension
B. Application
C. Synthesis
D. Knowledge

8. The final stage in the hierarchy of needs as given by Maslow is: -
A. Esteem needs
B. Safety needs
C. Physiological needs
D. Self-actualization

9. The 4 P's of a firm's marketing mix consists of:-
A. Product, price, promotion, and place
B. Passion, pride, principle, and premium
C. Parity, passion, product, and pay
D. Place, promotion, passion, and performance

10. The primary reason why startups need funding is:-
A. Cash flow challenges, capital investments and lengthy product development cycles
B. Business research, cash flow challenges and costs associated with building a brand
C. Bonuses for members of the new venture team, legal fee and lengthy product
development cycles.
D. Attorney fees, capital investments and marketing research

11. Lending institutions carefully evaluate how well a business meets specific criteria before
advancing a loan to:-

Improve relations

Provide service

Prevent theft

Reduce risk
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12. The type of capital resources that a startup business needs to begin operating usually depends
on the:-
A. Vendors' lead time.
B. Location.
C. Owner’s preferences.
D. Industry.

13. To determine their human resource needs, new business owners often find it helpful to:-
A. List all the tasks involved in operating the business.
B. Ask atechnical recruiter for advice.
C. Hire consultants or freelancers.
D. Allocate funds for additional payroll taxes.

14. Electroconvulsive therapy is primarily used in psychiatric care for the treatment of:-
A. Anxiety disorders
B. Depression
C. Mania
D. Schizophrenia

15. The minimum age for a voluntary patient to be admitted into a mental institution is :-
A. 15 years
B. 18 years
C. 20 years
D. 16 years

16. Exhibitionism refers to:-
A. Sexual arousal obtained by exposure of the genitalia to an unprepared stranger
B. Repeated sexual activity with pre-pubertal children
C. Observing sexual activity with others as the preferred way of obtaining sexual arousal
D. Inflicting pain on another person as the preferred sexual activity

17. The type of delusion most commonly seen in manic patients is:-
A. Delusion of persecution
B. Delusion of grandeur
C. Delusion of guilt
D. Nihilistic delusion
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18. A charismatic leader is one whose: -

Position is assured at birth

Influence arises directly out of his position

Influence is gained mainly from strength of personality
Position is acquired because of the capability of doing
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19. Motivational factors according to Herzberg theory include: -

Salary and work conditions

Recognition and work itself

Achievement and working conditions
Interpersonal relationship and responsibility
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20. A first manic episode can be treated using: -

A. Lithium, Carbamazepine and Diazepam

B. Lithium, lorazepam and Electroconvulsive therapy
C. Chlorpromazine, Flooding and aversive therapies
D. Carbamazepine, Lorazepam and imipramine

SECTION B: SHORT ANSWER QUESTIONS (30 MARKS)
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Outline four (4) principles of time management (4 Marks)
State the levels of learning under the cognitive domain by Benjamin Bloom
(4 marks)

Outline the steps of developing a business plan (4 Marks)
Outline Four (4) differences between Mania and Hypomania (8 Marks)
State six (6) benefits of the function of control in management (6 Marks)
State four (4) neurotransmitters that influence behavior (4 Marks)

SECTION C: LONG ANSWER QUESTIONS (20 MARKS)

1. Nurse Managers are actively involved in the principle of delegation in their workplace

a. Explain three (3) factors involved in delegation (6 marks)
b. Describe the process of delegation (12 marks)
c. State two (2) advantages of delegation to a manager (2 marks)
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