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INSTRUCTIONS
1. This exam is marked out of 60 marks
2. This Examination comprises TWO Sections
Section A: Short Answer Questions (20 marks)
Section B: Long Answer Questions (40 marks)
3. All questions in Section A are compulsory and Answer any TWO questions in Section B
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SECTION A: Short Answer Questions: Answer all Questions (20 Marks)

Explain the following concepts as used in project management

a. Project (2 Marks)
b. Project Management (2 Marks)
c. Project life cycle phases (2 Marks)
d. Monitoring and evaluation (2 Marks)
e. Logical framework (2 Marks)
. a) Give three attributes of a good plan (3 Marks)
b) Highlight two problem you can associate with poor planning (2 Marks)

. Briefly describe the acronym “SMART,” as used in the description of project objectives .
(5marks)

SECTION B: Long Answer Questions: Answer Any TWO Questions (40 marks)

. As an Amref health Africa, Malaria project manager, you were tasked to explain the M & E
concepts in project implementation to a potential project donor /funder

i.  Discuss the importance of the M&E concept. (15 Marks)

ii.  Identify the main stake holders in this proposed Malaria project (5 Marks)

. a) Discuss the importance of project management in an organizations (15marks)

b) Why is a baseline survey an important phase in project management (5Marks)
. a) Discuss importance of involving relevant stakeholders in a project design and implementation. .

(15marks)
b) Highlight three (5) qualities of good indicators? (5 Marks)
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