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INSTRUCTIONS
1. This exam is marked out of 100 marks

QI. Answer the following questions

A) Explain the following concepts: Governance, leadership and management (
Smarks)

B) Explain at least five (5) functions and characteristics of institutions of higher
learning (10marks)

C) Describe the governing organs of your current institution of higher learning as

stipulated in the approved regulatory authorities (10marks)
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Q2. For organizations striving to achieve success, there must be guiding principles.
With examples, explain at least three (4) guiding principles for good governance
and quality education in training institution for health professionals (20 marks).

Q3. Effective organizations is determined by qualities of the leader. Analyze the
characteristics and qualities of effective leaders in a training institution (20 marks).

Q4. Describe the relationship between good governance and effective
management in health systems ( 20 marks).

Q5.The management functions for organizations include strategic goal
setting, development of work plan, logical framework approach and
communication. Explain each of these in relation to training institution
of medical professionals (20marks).

Q6. Critically analyze the management practices involved in effective Boards

and explain its implications.in providing quality education in training institutions
for health professionals (20 marks).

q7.Analyze at least four (4) management strategies involved on e-
learning programmes.in institutions of higher learning in Kenya (20
marks)

One more question from Prof
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