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INSTRUCTIONS

1. This exam is marked out of 70 marks

2. This Examination comprises TWO Sections
Section A: Compulsory Question (30 marks)
Section B: Long Answer Questions (40 marks)

SECTION A: COMPULSORY (30 Marks)
Short Answer Questions

Question 1
a) State five Project Management Principles 5 Marks
b) Outline any five characteristics of a project 5 Marks

c) Highlight differences between a project and a program in a summary table 5 Marks



d) State any five manager roles in project management process 5 Marks

e) List five sources of data for project monitoring and evaluation 5 Marks
f) Outline five steps involved in teambuilding in any project 5 Marks
SECTION B

ANSWER ANY TWO (2) QUESTIONS (40 Marks)
Long Answer Questions

Question 2

a) Discuss any seven elements of a project that are necessary for any project to achieve it is goal
14 Marks

b) The quality of project information and overall decisions is based upon what information is

collected and how it is collected and processed, describe the process 6 Marks

Question 3
In Project management, planning takes place at various levels, with different levels within the

organization having specific functional planning roles and responsibilities, including: corporate
planning, strategic planning, policy planning, tactical or operational planning and Project Planning,
explain all the above roles and responsibilities

20 Marks
Question 4
Discuss the main areas you would consider when writing a Health Project Proposal for seeking
grant.

(20 marks)



