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SECTION A: COMPULSORY (30 Marks)

QUESTION ONE
a) Define the following terms as used in organizational development:
i.  Normative (2 marks)
ii.  Rational (2 marks)
iii.  Re-educative strategy (2 marks)

b) State six benefits of data-based decision-making in organizational development. (6 marks)

¢) Outline the evolution of governance in health service organizations. (6 marks)

d) Describe the process of chief executive officer (CEO) selection in healthcare governance.
(6 marks)

e) List six roles of a change agent as a process helper and resource linker. \ (6 marks)

SECTION B: ANSWER ANY TWO (2) QUESTIONS\(40 Marks)

QUESTION TWO

Discuss the impact of open systems approach of management on,organizational development in
healthcare. (20 marks)

QUESTION THREE

a) Explainfive strategies,for credentialing health personnel in quality management and governance.
(10 marks)
b) Discuss five challenges for credentialing health personnel in quality management and

governance. (10 marks)
QUESTION FOUR

a) Discuss five benefits of implementing technology-driven change in healthcare organizations.
(20 marks)
b) Discuss five challenges change agent face in implementing technology-driven change in

healthcare organizations. (20 marks)
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