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INSTRUCTIONS
1. This exam is marke

a) i pply chain as it relates to health systems. (2 Marks)

b) Outline any four‘elements of procurement function. (4 Marks)
c) Highlight two benefits of disposal of assets (2 Marks)
d) State any four strategic importance of procurement planning (4 Marks)

e) Outline four factors to consider when developing procurement plan (4 Marks).
f) Distinguish between procurement in public and private sector. (5Marks)
g) ldentify five methods of procurement. (5Marks)
h) Explain the role of any four committees in procurement. (4 Marks)



SECTION B: ANSWER ANY TWO (2) QUESTIONS (40 Marks)

QUESTION TWO
As a warehouse manager of a large hospital facility;
a) Explain the management structure you will put in place for efficient operations of the
centralized warehouse. (10 Marks)

b) Explain five stock management activities that you willsearry out annually. (10 Marks)

QUESTION THREE
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