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INSTRUCTIONS

1. This exam is marked out of 70 m

2. This Examination comprises TW
Section A: Compulsory Question (
Section B: Long Answer Questions (

SECTION A: COMP
QUESTION 1 SHORT AN

a) D
(3 Marks)
(3 Marks)
b) Q izational structure and contrast between formal and informal
al structure in three distinct areas. (8 marks)

c) WO (2) of the three types of formal organization structures below:
i. Line Pat i i (2 Marks)
ii. Matrix Organizational Structure (2 Marks)
iii. Functional Line and Staff Pattern (2 Marks)
d) Highlight management process (2 marks)

e) Describe any FOUR (4) Principles of Management (8 marks)



SECTION B (40 MARKYS)

QUESTION TWO (20 MARKYS)
a) Describe coordination in an organisation (2 marks)
b) Explain the importance of coordination in a healthcare organisation (2 marks)
c) Describe any two principles of coordination (6 marks)
d) Differentiate between Leadership and Management (2 marks)
e) Describe any FOUR (4) ATTRIBUTES of a leader (8 marks)
QUESTION THREE (20 MARKYS)
i. Define administration (2 marks)

ii. Discuss the essence of good administration in a Healthcare Organ (18 marks)
QUESTION FOUR

i. Describe what Management of a Health
ii. Discuss how you will apply good Manage

efficient and effective running o (16 marks)
QUESTION FIVE (20 MARKYS)
a) Describe Health C (2 marks)
b) What is the role o (2 marks)

c) Describe TWO (2) m ncing and state their advantages and
disadvantages

d)



