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Section A: Answer All Questions

1. Define the term management process. (4 marks)

2. Outline five managerial skills in healthcare. (5 marks)

3. List any five principles of management. (5 marks)

4. Henry Mintzburg outlined three categories of managerial fun . Outline two of these

categories and for each list two corresponding role . (6 marks)
5. A key objective of management of health ¢ nsure attainment of the universal

health coverage (UHC). List five ke . (5 marks).

6. Management of healthcare entails effecti i rs that support delivery of health
care services. The Ke i i rs as the policy orientations.

List five support pillar 1 icy. (5 marks)

8. a) Management of the h workforce teams is essential to effectiveness of their work. Explain
the stages in team development. (10 marks)

b) Discuss five key characteristics of effective teams. (10 marks)

9. a) Explain five key challenges faced in the management of Kenya health system.
(10 marks)
b) Suggest five key strategies to resolve the challenges in 9 (a) above. (10 marks)
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