AMREF INTERNATIONAL UNIVERSITY
SCHOOL OF PUBLIC HEALTH
DEPARTMENT OF HEALTH SYSTEMS MANAGEMENT AND DEEVELOPMENT
BACHELOR OF SCIENCE IN HEALTH SYST ANAGEMENT AND
DEVELOPMENT
END OF SEMESTER EXAMINATION MAY GUST 2024

HMD 210 Healthcare organisation and De
DATE: Tuesday 6™ August 2024
TIME: TWO Hours Start:

INSTRUCTIONS

Page 1 of 3



Nogk~owhE

SECTION A: SHORT ANSWER QUESTIONS

ANSWER ALL QUESTIONS. MAXIMUM SCORE - 30 MARKS

Enumerate four components that influence organisation behaviour(4Marks)

Outline Four components of organisation development(4Marks)

Distinguish between informal and formal organisation (4Marks)

Outline four reasons for studying organisation development (4Marks).

State four major types of Interventions in organization development (4Marks)

Outline why it is important to distinguish between urgent and important tasks (4 Marks)
Match the items on the right to those on the left (6 Marks)

Steps in various change models

A. Creating a sense of urgency for
change by highlighting the potential
benefits of the new system.

B. Forming a powerful coalition of
leaders from different departmen
champion the change.

C. Developing a clear vision fogthe
future state with the new B
system in place.

D. Providing training and suppo
employees throughout the
implementatiomip
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SECTION B ANSWER ANY THREE (3) QUESTIONS

8. ABC Hospital is a mid-sized hospital experiencing significant challenges. The hospital
has been facing declining productivity, high employee turnover, and low employee
morale. The leadership team recognizes the need for organizational development (OD)
to address these issues and enhance overall organizat performance.

Hospital. (20 Marks)

9. Discuss four major types of intervent
production (20 marks).

rtments. Additionally, newer
which has impacted their job satisfaction
ment consultant, you have been hired to

rding these new employees (10 Marks)
ilding a more positive culture in this organization (10
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