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SECTION A: COMPULSORY (30 Marks)

1.

7.

Define the following terms: (5mks)
a) Organisational development

b) Change agent

¢) Governance

d) Strategic planning

¢) Quality management

Outline the historical development of organisational development i

State five roles of a change agent in the process of planned change.

Highlight the significance of the relationship between the board and the in healthcare

organisations. (5mks)

Highlight five advantages of data-based deci i nt. (5mks)

Analyse how characteristics of org ly to continuous improvement in

healthcare organisations. (20 marks)

ice organisations. Include examples to

isational development. Provide relevant examples



