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SECTION I: MULTIPLE CHOICE QUESTIONS -20 MARKS
1. Projects are :-

A. Temporary

B. Long lasting

C. Temporary and Long lasting
D. Groupings of programs

2. Project management helps to :-

A. Achieve project manager’s objectives
B. Optimize use of donor resources to meet all community i

C. Meet and satisfy the desires of local govern

D. Identify and manage risks likely to affect the proj
3. A low burn rate refers in a project me
A.
B.
C.

B. Realistic

C. Monetary

D. Flexible
6. A program involves :-

A. Grouping of related projects

B. A large-scale government funded initiative

C. Grouping of many activities in a project

D. Bringing together of several organizations to implement a project
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7. When using the Fish-bone diagram to do a root cause analysis , the following should be examined,
A. People, Policies and environment
B. Processes, policies and Publicity
C. Procedures, policy landscape and micro-economics
D.

Micro-economics, procedures and epigenetics

8. Root Cause Analysis (RCA) in project design, mainly helps to :-
A. Establish causal-effect relationship between the problem and its causes
B. Identify the primary stakeholders for the project
C. Estimate the cost of eliminating the cause of a health problem
D. Distinguish direct and indirect variables

9. Baseline assessments are mainly carried out to :-
A. ldentify needs and potentials of a project
B. Estimate the total cost of a project
C. Identify the right stakeholders to joint
D. Convince the government to change

10. The following is a primary stakeholder in j ing i ed utilization of ANC services:-
A. Pregnant women and male partners
B. Midwives and professional associations
C. Ministries of He
D. Community Heal tor of health

B.
C. Formulate advocacy strategy

D. Identify the right donors for a project

13. Project management activities includes,
A. Fundraising, results-based analysis

B. Baseline assessment, Quality management
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C. Fundraising, Human resource management

D. Problem solving, Time management
14. The following are members of a project implementation team:-

A. Project officer, project manager and field officers
B. Project assistants, community elders and regulatory bodies
C. Ministry of Health, program manager and Chief of Party

D. Project officers, Ministers of Health and directors of health

15. In project design, a priority ranking matrix helps to:-

A. Devine causal effects of a problem and associated factors

B. Define challenges a project is likely to face

C. Identify the feasible interventions to solve a com health proble

D.

A

B. A narrative and financial report of a project
C. Barriers mitigation to extend a project beyond funding period
D. Remind the funder to remit outstanding funds

19. Change management in projects mostly targets

A. The people side

B. Infrastructure
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C. External stakeholders

D. Interns and volunteers
20. Force Field Analysis (FFA) concept is used to

A. ldentify people resisting change in a project
B. ldentify driving forces for change

C. ldentify priority partners in a project

D

. Assess sustainability of a project

SECTION II: SHORT ANSWER QUESTIONS 30 MARKS
1. State five (5) components of a project

State five (5) tools used in project manag

(5 marks)
(5 marks)

State five (5) reasons why proje

Outline five (5) qualities of a wel

o g &M w0 N

S 20 MARKS
hief nurse that an ongoing donor funded project
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