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INSTRUCTIONS
1. This exam is marke

1. Describe,
recruitment, S
marks)

2. Identify and exp

driate examples from your country, the process of
1on and evaluation of staff of all cadres in the public health system (15

he four broad based steps in Human Resources Planning (10 marks)

SECTION B: ANSWER ANY THREE (3) QUESTIONS (75 Marks)

1. Because of continuous changing socio-economic, technological and political conditions,
the human resource managers of the future shall have to face more problems in the
management of labor. The human resource managers of today may find themselves
obsolete in the future due to changes in environment if they do not update themselves some
of the important challenges which might be faced by the managers in the management of
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people in the health care business and industry. Based on this statement, what are the
challenges before the human resources managers in the health sector? (25 Marks)
Employee appraisal is a mode of ensuring and reconfirming the relevance of a job and the
employee to an organization.

a. Describe the concept of performance appraisal (5 marks).

b. Discuss any five (5) key methods of performance appraisal (20 marks).

Hust Health services has a family-style work environment and an established “promotion-
from- within” policy. There is also a strong emphasis on teamwork, where helping one
another is the norm, even between employees across departments. The top management
reinforces this teamwork culture at Hust Health services: The organization also has a very
flat structure, where the staff feels comfortable approachingtheir superiors to discuss their
problems or suggestions for improvementsgJob openings for the fiems’ staff are advertised
in the newspaper, as well as through recruitmentinotices at Hust Health services affiliates.
Applicants who respond to the advertisements aresinvited for interviews. Applicants go
through two rounds of interviews—one'with the HR"Manager and one with the Operations
Manager. Job applicants aregscreened “primarily for their level ofi eommitment and
willingness to work shifts. {Other, desirable _qualities include_integrity, diligence, and
honesty. Prior experience in the, health services (apart from-specialists) industry is not
essential. The HR Manager believes thatif an applicant is committed and willing to learn,
the necessary skills to excel in the job can easily be develeped. Successful applicants then
go through 2 weeksyof training and remain.onyprobation. Most of the staff are full-time
workers, with some partstime staff hired to complement the full-time staff when they go
on vacation or become, ill"“Theausual operating hoursiof each outlet are 24-hour cycle and
the staff work 8-hoursghifts. The main challenge Hust Health services faces is recruiting
employees with the right attitude, and commitment to the firm. Some applicants are
unwilling to'work shifts, making it difficult'to hire them; shift work is inevitable in the
healthindustry.
a. Discuss the“advantages and disadvantages of recruiting through an internal search
(promotion-from-within)? (5 marks)
b. Good attitude and commitment are two important attributes the firm looks for in
prospective employees. (5 marks)
i. 1s a job interview an effective method to assess these two attributes? (5
marks)
ii. How'else can the firm get reliable information about these two attributes?
(5 marks)
c. What suggestions would you make to the firm to improve its recruiting and
selection processes? (5 marks)
Discuss the role of rewarding (not remuneration) towards motivating health care workers
in developing countries (25 marks).
Discuss any five (5) major factors that are contributors and determinants of the global
health workforce crisis post covid (25 marks)
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