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Section A: Multiple choice questions. Answer all questions (30 Marks).

1.  How can you prioritize tasks effectively?
a) By working on tasks in the order they were received
b) By working on tasks based on their complexity
c¢) By working on tasks based on their urgency and importance
d) By working on tasks that are easier to complete first

2. Which is an example of multitasking?
a) Focusing on one task at a time
b) Working on two tasks sequentially
c¢) Simultaneously working on multiple tasks
d) Juggling multiple tasks with no order

a) Cyclic process of thinking about learning
b) Linear process of thinking about teaching
c) Cyclic process of thinking about teaching
d) Linear process of thinking about learning

7. Reflective level of teaching is different from the memory level teaching because the
pattern of communication that is involved in reflective level teaching is basically
a) Linear
b) Bottom-up



c) Interactional
d) Transactional

8. Reflective practice implies the use of one’s
a) Cognition
b) Metacognition
c) Metacognition on cognition
d) Reinforcement of learning

9. Gibbs' cycle of reflection involves six phases. What are the names and order of the
phases?
a. Description, feelings, evaluation, analysis, co

b
c. Feelings, ideas, challenges, strate
d

a) The act of advising s
b) Listening to a new em
c) The act

hip emphasize?

12. What do you call a style of leadership that takes account of others' views, opinions
and ideas?

a) Laissez-faire

b) People-oriented
¢) Democratic

d) Autocratic

13. What does the situational theory of leadership emphasize?
a) Personality traits
b) Events



14.

15.

16.

17.

18.

19.

20.

c¢) Environment
d) Political situation

What are the three interpersonal roles of managers?

a) Figurehead, leader, and liaison

b) Spokesperson, leader, coordinator

c) Director, coordinator, disseminator

d) Communicator, organiser, spokesperson

At what level of an organisation does a corporate manager operate?

a) Functional
b) Operational
c¢) Middle level
d) Top level

Which of these is not part of the re

a) Micro-managing the wor
b) Managing communicati
¢) Managing change

a) Conceptual
b) Human skills

c)

d)

In wha erform the managerial functions?
a) Organising

b) Organisir ] g, controlling

c) Planning,
d) Planning, or

anising, leading, controlling
ising, controlling, leading

The primary goal of financial management is...
a) To maximize the return

b) To maximize the risk

c) To maximize the wealth of the owners

d) To maximize the profit

What is one common time management mistake?
a) Procrastination

b) Manage Distractions

c) Taking Breaks



21.

22.

23.

26.

27.

d) Scheduling Tasks

Reflective practice is associated with

a) Learning from experience

b) Understanding the observation process
c) Timekeeping

d) Proper listening skills

Which one of the following effect in the system is not caused by negative feedback?
a) Reduction in gain

b) Increased in bandwidth

c) Increase in distortion

d) Reduction in output impedance

Which of the following statements can b i vantage of a bottom-
up budget?
a) Uses the knowledge of all staf]

a) Plannmg and control of an organization' s income and expenditure correct
b) Prep business plan incorrect

Identify the ski
a) Confidence
b) Timekeeping

c) self-awareness

d) Hardworking

Which of the following is not objective of budgetary control process
a) To define the goals of the organisation

b) To coordinate different departments

c) To establish a system of planning and control

d) To help in fixation of selling price

ed by a reflective practitioner



28.

29.

30.

Organisations’ own customised way of handling problems or making decisions is
called .

a) Budget

b) Policy

c¢) Rule

d) Strategy

What are functional managers responsible for?

a) They are only responsible for a single area of activity

b) They hold the responsibility to the upper level of management and staff

c) They are responsible for complex organisation -units

d) They hold the responsibility of obtaining copyrig d patents for newly
developed processes and equipment.

a) Developing Premises
b) Setting up Objective
c) Evaluating alternatives c

Briefly describe purpose of the health information system in Kenya and how it is
important to the provision of physiotherapy services (10 Marks)

You have been deployed as the physiotherapy manager in a referral hospital. Describe
how you will utilize any ten (10) principles of management to organize quality

physiotherapy care delivery to patients in your hospital (10 Marks)



