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10.

SECTION A: (40MARKS)
Answer All Questions
Define the following: (4 Marks)
a.) Baseline data
b.) Goal
Program failure is common in many community-led initiatives. Outline FOUR reasons
why a program may fail to meet its purpose. (4 Marks)
Most organizations have shifted from manual data collection to digital methods. State
FOUR reasons why organizations prefer to collect data digitally over manual methods.
(4Marks)

Indicators help in tracking the progress of a project. Highlight fourindictors used in
monitoring & evaluation. (4Marks)
Resources are critical for successful implementation of Monitoring & Evaluation
activities. Mention THREE essential resourcesfornmonitoring & evaluation process.

(3Marks)
In project monitoring, process indicators are identified anddefined in the project
agreement. You have been,tasked tomenitor HIV/AIDS program in XY Z Constituency.
State FIVE examples of process indicators you willuse in this process  (5Marks)
Differentiate between longiterm and'short-term outcomes (4 Marks)
Stakeholders play an importantixole in the success of any community program. State
FOUR responsibilities,of the community as the key stakeholder (4 Marks)
When developing@ monitoring.and evaluation plan, goals are essential components of
the plan. Highlight THREE questions you ask yourself when developing goals.

(3Marks)
During monitoring and evaluation of a project, the final stage is writing a report that can
be submitted to the project stakeholders. Identify FIVE program stakeholders.

(5 Marks)
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SECTION B: 60 MARKS
Answer Any Three Questions
11. You are the monitoring and evaluation officer of an HIVV/AIDS program in your
locality. To ensure effective program implementation, you have decided to put in place a
strong monitoring and evaluation system for the program.
a) Explain FOUR key principles for monitoring and evaluation that you will
observe in the process of putting the system imyplace (8 Marks)
b) Discuss the SIX steps of developing a monitoring and evaluation plan
(12 Marks)
12. One of the main stages in a research study is data collection that enables the researcher to
find answers to research questions. Data collection is the process of collecting data aiming

to gain insights regarding the research topic.

a) Discuss THREE main types of quantitative data (6 Marks)
b) Explain THREE qualitive data (6 Marks)
c) Describe FOUR main'sources of data (8 Marks)

13. Mr. was implementing a program en malnutrition in-the health facility that he was
employed at. Inserder to ensure accountability, after condueting an evaluation for the
project he developed areport that he would share with his partners.

a) Discuss SEVEN‘components‘ofan evaluation /final report (14 Marks)

b) Describe THREE types ofreports (6 Marks)
14. MrS. s planning to conduet an evaluation for her community health project.

a) Discuss the FIVE phases of project cycle (10 Marks)

b). Explain FIVE benefits'of monitoring and evaluation (10 Marks)

Amref International University -TVET Directorate: Training for Primary Health Care
Page 3 of 3



