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SECTION A (40 MARKS)
Answer ALL questions in this section

Community Leadership is based on mutual relationship and shared problems affecting the
community. State THREE benefits of Community Leadership in the community.

(4 Marks)
Introductory meeting with community stakeholders is the initial stage in the exploration of
community needs. Outline THREE components of such meetings. (3 Marks)
A resource gap is a shortage that exists between organization resources and the resources to
satisfy its future needs. Highlight FOUR factors to consider when selecting resources.

(4 Marks)
For an empowerment program to be successful in the community, different stakeholders have
to actively participate in the project activities. Identify THREE stakeholders involved in an
awareness project. (3 Marks)
A community empowerment plan, has to be scheduled to involve the activities to be done.
Highlight FOUR benefits of a work plan in such programs. (4 Marks)
A plan is a well-organized chronology of events on what one wants to do in a particular
period. State THREE reasons for planning for empowerment activities in the community.

(4 Marks)
Community empowerment is a collective program that calls for the input of various
stakeholders for its successful implementation. Mention FOUR factors to consider while
allocating roles in community mobilization. (4 Marks)

Having an empowerment plan enables smooth running of activities during the
implementation stage. List THREE indicators that an empowerment plan has being
successful or not. (3 Marks)
Community empowerment program requires the use of various resources to achieve its

objectives. State FOUR types of renewable resources that can be used during such activities.
(4 Marks)
Empowerment refers to the capacity of individuals or groups to control their circumstances to
achieve their desired goal. State FOUR types of empowerment program in a community.
(4 Marks)
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11. A routine check on the progress of activities of a project, involves providing feedback on the

program to the relevant stakeholders. Highlight THREE types of individuals that are

responsible for monitoring of empowerment programs. (3 Marks)
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SECTION B (60 MARKS)
Answer Question 12 and any other TWO questions in this section

Read the case study below and answer the questions that follow
Mr. Seaman, recently got employed as a Community Development Officer in a child welfare
program at Maendeleo. The program implements a number of child related projects as a way
of empowering the younger generation for a great future. Among the support they provide to
the children they sponsor are school fee, school uniforms, home clothing as well as sanitary
towels to girls. The program offers a number of awareness campaign every year to recruit more
deserving children in the program. The legible individuals are encouraged to officially apply
to be recruited into the program. The program also works hand in hand with local community
leader, professionals as well as community members for its sustainability.
a) Identify FOUR services offered by the NGO to its target group. (4 Marks)
b) Elaborate FOUR selection criteria that are likely to be used by the Maendeleo NGO to

recruit the new applicants. (8 Marks)
c) Explain FOUR reasons why it is recommended for Maendeleo NGO to periodically

conduct resource assessment. (8 Marks)
Information dissemination is a regular exercise throughout the life time of a, this helps keep
the stakeholders interested, and committed to the project’s goals and objectives.
a) Explain FIVE factors to consider when choosing a method of disseminating information to

various stakeholders. (10 Marks)
b) Explain FIVE advantages of social media as a method information dissemination.

(10 Marks)
An impact analysis is conducted by an organization to have a clear understanding of actions
undertaken and what is expected as their impacts. The team should be extensive so as to a
representation of different stakeholders in the project.
a) Explain SIX benefits of documenting impacts of an empowerment activity.
(12 Marks)

b) Explain FOUR phases of impact analysis process. (8 Marks)
A community empowerment report is provided after monitoring and evaluation of the
empowerment program is done as it offers a summary of the whole project.

a) Explain FIVE components of an empowerment report. (10 Marks)
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b) Explain FIVE benefits of an empowerment report. (10 Marks)
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