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PART ONE: MULTIPLE CHOICE QUESTIONS (MCQs) 20 MARKS

1. An entrepreneur operating in a volatile market introduces a flexible business model
that adapts quickly to environmental changes. This demonstrates:

A. Strategic planning
B. Risk avoidance

C. Adaptive innovation

D. Bureaucratic control
2. A major reason entrepreneurs fail to scal i i ite profitability is:

A. Weak marketing efforts

B. Achieve rapid market growth

C. Address a social problem sustainably
D. Accumulate intellectual property

5. In business modeling, the value proposition defines:
A. The price customers are willing to pay

B. The emotional appeal of the brand



C. The unique benefit offered to customers
D. The geographic coverage of the business

6. You are advising a startup focused on eco-friendly packaging. Which financing option
is most aligned with its values and early-stage needs?

A. Commercial bank loan
B. Impact investment

C. Trade credit

D. Government bond
7. Alean startup approach emphasizes:

A. Robust infrastructure befor

8.

B. It allows early adopters to fund the business

C. It validates assumptions with minimal resource use
D. It guarantees full product quality

10. Strategic alliances between entrepreneurs and existing firms are primarily formed to:
A. Meet legal requirements

B. Increase short-term revenue



C. Access new markets and capabilities
D. Avoid competition
11. In high-growth startups, bootstrapping is often used in early phases because:
A. It guarantees stakeholder approval
B. It limits external influence
C. It enables asset diversification

D. It eliminates all forms of risk

C. Customers demand and value the product

D. Investors start buying equity

15. The biggest limitation of traditional business plans in dynamic markets is:
A. Overly detailed financial projections
B. Poor grammar and formatting

C. Rigidity and assumption-laden frameworks



D. Lack of visual elements
16. A competitive advantage is sustainable when:
A. It is protected by regulation
B. It is based on price competition
C. Itis unique, valuable, and difficult to replicate
D. It is backed by heavy marketing

17. A business that integrates SDGs into its core strategy. is said to be practicing:

A. Social marketing

B. Corporate philanthropy

C. Sustainable entrepreneurshij

D. Stakeholder capitalis
18. Pivoting in entrepreneurshi

A. Exiting a market entirel

D. Enhanced investor confidence

20. An entrepreneur analyzing unit economics is mainly interested in:
A. Corporate governance structures
B. The profitability per customer or transaction
C. The country’s inflation rate

D. Historical break-even points



SECTION B: SHORT ANSWER QUESTIONS (30 MARKYS)

Answer all questions (5 marks each)

1.

SECTION C: LONG

Outline five roles of entrepreneurship in socio-economic development using examples
from the Kenyan context.
State-List five sources of entrepreneurial ideas and explain how each source can be

used effectively.

unsuccessful ones.
Outline the steps involved in eval
Outline five reasons why r

State five factors to consider



