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INSTRUCTIONS
1. This exam is ma
2.

d) Frederick Herzberg hygiene factors (5 marks)
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SECTION B (Set 5 Questions)

ANSWER ANY THREE (3) QUESTIONS (75 Marks)

Long Answer Questions

2. a) State four management principles as outlined by Henri Fayol in the 14 principles of

management (9 Marks)
b) For each principle stated in 1 (a), explain two challeng are likely to encounter

when applying this principle in project man.

a) Using a project J r own choice explain two risks that are likely to affect the project
(5 Marks)
b) Explain the four steps used to conduct risk assessment and mitigation and give examples

for each step (20 Marks).
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6. a) What is performance management? (5 Marks)
b) The Mtoto Nutrition project in your country has been implementing performance
appraisal for the staff. In the last two years the Management has noted staff performance
has reduced and as a result the NGO performance has declined. Discuss how you will apply

the five components of performance management cycle to improve staff performance. (20

N
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