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SECTION A (40 MARKS)

Attempt ALL questions in this section.

Political environment egn-atfect the success or a failure of a project. State FOUR ways in which
political environment may determine the success of a project. (4 Marks)
Identifying project environment is critical before initiating a project. List FOUR reasons why
risk identification and nitigation are important in assessing project environment. (4 Marks)
Environmental analysis is an important factor when determining project environment. State
FOUR external factors considered when performing projectrerivirommentabanalysis)

(4 Marks)
Developing a project monitoring plan is essential in managing project environment. List FOUR
benefits of developing a project monitoring plan. (4 Marks)
Economic environment should always be assessed when initiating development projects. State
FOUR challenges that may result if economic environment is not properly analyzed.

(4 Marks)
Iivolving' stakeholders' m'"identitying project environment is important before undertaking any
project. List FOUR reasons why stakeholders may be included in project environment
identification. (4 Marks)
There are various categorics of stakeholders involved in identifving project environment.
Identify FOUR stakcholders involved in identifyin2aprojeet €avirommient. (4
Marks)
Projectimanagers are requiredntodoeument project environment analysis. List FOUR benefits of
documenting project environmental analysis. (4 Marks)
Organization process asscts arec important consideration whers identifying a project environment.

State FOUR cxamples of project organization assets. (4 Marks)

. Determining project legal environment requires aprejectmanager to take into account several

factors. Identity FOUR aspects considered when determining project legal environment.

(4 Marks)
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SECTION B (60 MARKS)

Attempt question 11 and any other TWO questions in this section.

John has been appointed as a project manager with a government organization which is
implementing a road infrastructure project in Kajiado county. The road infrastructure to be
constructed requires wider consultation with the members of the public, clected leaders, land
owners where the, readids going to cut-across. The project manager is to initiate a stakeholder
meeting which will"help him and his team to determine pertinent issues which may hinder the
roll out of the project. Several aspects such as the culture of the people surrounding the project,
economic impact of the project, physical environiiént; tegat envirotiment, available technology
and the prevailing political climate will be discussed. During the deliberation all environment
aspects will be noted and documented for further analysis to determine their impact on the
project. The project environment analysis will help John and his tcam to develop the project

environment monitoring plan to guide the implementation of the project.

From the above case study

a5}
o

Discuss FIVE factors that will determine the success of the road project. (10 Marks)
b) Explain FIVE challenges that John would encounter if stakeholders were not involved in the

initiation of the road project. (10 Marks)

a) The level of technology is an important aspect to consider when conducting environmental
analysis. Discuss FIVE benefits of assessing the available technology before initiating
projects, (10 Marks)

b) You have been appointed as a project manager-ie oversceca-renawable, energy project to
monitor physical environmental factors that could affcct the project. Explain FIVE tools that

could be used to monitor the project physical environment. (10 Marks)

a) Project environment monitoring plan is an important tool developed for managing project
environment. Discuss FIVE components of project monitoring plan (10 Marks)
b) Describe FIVE challenges that may be encountered by a project manager if project

motiitoring plan'is not effectively used in managing project environment. (10 Marks)
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14.

a) During the execution of a project, a project manager is required to prepare an environment

monitoring report. Explain FIVE elements that should be included in the monitoring report.
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b) Environmental analysis helps to identify economic effects that may affect the success or
failure of a project. Describe FIVE cconomic effects that may arise if project economic

environivent analysisisinot properlycarried out. (10 Marks)
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