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INSTRUCTIONS TO CANDIDATES

1) This exam is out of 70 marks
2) Section-A is compulsory with a Total of 30 Marks
3) Answer any TWO (2) questions in Section B

Read carefully the additional instructions preceding each section.
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SECTION A
SHORT ANSWER QUESTIONS — TOTAL of 30 MARKS

Define the following terminologies as applied in Management of County Health Services.
i.Management 2MKS
ii.Governance 2MKS
iii.Human resource for health 2MKS
iv.Budget 2MKS
Outline 8 roles of county health Management Team in a health facility (8marks)
List three indicators for human resource management for health (3marks)
Highlight the importance for governance in the County Healthcare Services (3marks)
Highlight four governance structures at the county level (8marks)

SECTION B
LONG ANSWER QUESTIONS: ANSWER ANY TWO (2) QUESTIONS
EACH QUESTION HAS 20 MARKS

In the county level, health services are financed regularly by the county management or from
other sources. With relevant examples, discuss the benefits of financing healthcare services
in the Counties.  (20marks)

. A manager in all organizations and. institutions apply various principles in carrying out their
services. With relevant examples, analyze five principles of County Healthcare Management
(20marks)

. a).Elaborate five types of budgets used in the delivery of County healthcare services

(10marks)
b) Explain the steps used in county health care budgeting process. (10mks)
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