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Instructions

1) This exam is out of
(20 marks), Section 11: Short answer
(LAQ) (20marks)
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SECTION I: MULTIPLE CHOICE QUESTIONS (20 MARKYS)
1. The statements consistent with McGregor’s theory X management style is;-
A. Workers are primarily motivated by fear and punishment.
B. Workers seek out and accept responsibility.
C. Workers have the potential to be creative.
D. Workers perform better when given autonomy.

2. The function of management that involves the process of inf
organizational objectives is;-
A. Staffing
B. Leading
C. Planning
D. Controlling

ing people to achieve

D. Ignoring resistance

7. In primary nursing, the nurse is responsible for:
A. A specific task for all patients in the unit
B. All aspects of care for a specific patient throughout their stay
C. Delegating care tasks to unlicensed personnel
D. Coordinating care between physicians and therapists only

8. The following is an example of a quality indicator in nursing;-
A. The number of nurses employed in a unit
B. The frequency of medication errors in a hospital
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C. The annual revenue of the hospital
D. The number of patient admissions
9. A disadvantage of functional nursing as a care modality is:
A. It provides holistic care to the patient
B. It reduces the continuity of care
C. It encourages close nurse-patient relationships
D. Itincreases nurse autonomy in patient care

10. The purpose of clinical audits in quality assurance is to:
A. evaluate financial performance in a healthcare facility
B. assess and improve the quality of patient care based on standards
C. review the marketing strategies of the hospital
D. reduce the number of healthcare workers in a departm

11. The main purpose of job analysis in the recruitment process is
A. To create an accurate job description and
B. To find the best candidates for the job
C. To offer the right compensation p

12. The modality of nursing care tha I inui are by ensuring
one nurse takes charge of a patie i is;

Functional nursing

Primary nursing

Team nursing

Case mana

COow>

13. One of the follo ive time management

15.The principle oftbusiness management which involves setting clear goals and deciding on
actions to achieve IS:

A. Planning
B. Organizing
C. Controlling
D. Leading

16. A common challenge in career management is;-
A. Aligning personal career goals with organizational objectives
B. Ensuring job satisfaction at all levels
C. Maintaining the same job role throughout the career
D. Offering promotions to all employees

17. A change agent is primarily responsible for:
A. Resisting organizational changes
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B. Supporting and facilitating change initiatives
C. Preventing conflicts during change
D. Keeping operations running as usual

18. The role of the County Government in health service delivery in Kenya is
A. Establishing national health policies
B. Managing referral hospitals
C. Overseeing primary and secondary health care services
D. Funding international medical research

19. The role of county governments in the flow of health fu
A. Managing private health insurance
B. Allocating funds to regional hospitals
C. Budgeting and disbursing health funds for county health se
D. Collecting taxes for national healthcare

20. The primary purpose of the revenue ¢
A. To pay international debts
B. To finance public services and infras
C. To regulate inflation
D. To encourage foreign inv

SECTION Il: SHORT ANSWER QUES

SECTION I1: LONG ANSWER QUESTION — (20 MARKYS)

As a ward Manager, you are expected to conduct annual performance appraisal for your staff member.

a) Define the concept of performance appraisal (2 marks)

b) State 4 objectives of performance appraisal exercise (4 marks)

c) Explain 2 tools that can be used for the appraisal (4 marks)

d) Discuss any 5 principles that must be followed in evaluating nurses’ performance accurately and
fairly (10 marks)
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