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Question (30 marks)
er Questions (40 marks)



SECTION A: COMPULSORY (30 Marks)
QUESTION ONE
a) State any six functions of middle level managers in any organization 6

Marks

b) List four conditions required for any branch of knowledge to be considered a science. 4
Marks

c) State any five principles of management according Henr 5
Marks

d) Outline any Five uses of Job analysi 5 Marks

e) Highlight any four uses of b izati 4 Marks

f) State three advantages and dis i 6 Marks
SECTION B: ANS
QUESTION TWO
The main objecti i i early days was to determine how jobs could
be designe (efficiency) and the main contributor was
Fredrick Ta d disadvantages of this Scientific Management theory.

20 Marks

Discuss the qualities
organizations after gra

ou will require to be a good manager of a new established health care
ing from AMIU. 20 Marks

QUESTION FOUR

Planning is one of the management functions and is not a random process but one that generally
follows certain steps. Describe the steps in the planning process. 20 Marks)
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