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AMREF INTERNATIONAL UNIVERSITY 

SCHOOL OF PUBLIC HEALTH 

DEPARTMENT OF COMMUNITY HEALTH  

MASTER OF PUBLIC HEALTH 

END OF SEMESTER EXAMINATION DECEMBER 2024 

 

UNIT CODE: MAP 721 UNIT NAME PROJECT MANAGEMENT AND DESIGN 

DATE: XX December, 2024 

TIME: Three Hours  Start: 1600 Hours  Finish 1900 Hours 

 

INSTRUCTIONS  

1. This exam is marked out of 100 marks  

2. This Examination comprises TWO Sections  

Section A: Compulsory Question (25 marks) 

Section B: Long Answer Questions (75 marks)  

 

SECTION A: COMPULSORY (25 Marks) 

Short Answer Questions 

1. Describe the following as used in Project Management 5 Marks  

- Scope 

- Schedule 

- Resources  

2. Describe diffrences between project management and Program management – 5marks  

3. Explain 5 major challenges a project manager is likely to face during project 

implementation – 5marks  

4. Describe why Monitoring, Evaluation, Research, and Learning is crucial throughout the 

project cycle (design and Implementation) – 5 Marks  

5. Explain the role of work break down structure (WBS) in project 

implementation/execution – 5 Marks  
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SECTION B (Set 5 Questions) 

ANSWER ANY THREE (3) QUESTIONS (75 Marks) 

Long Answer Questions 

 

• Have application questions. 

• No block but broken into a,b,c 


