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INSTRUCTIONS, TO CANDIDATES

1) This'exam is out of70 marks
2) Section-Aiis compulsory with a Total of 30 Marks
3) Answer any, TWQ'(2) questionsiin Section B
Read carefully the additional instructions preceding each section.

SECTION A: COMPULSORY (30 Marks)

Define organisational theory. (3 marks)

Explain the purpose of organisational development in health systems. (3 marks)

Define the concept'of governance. (3 marks)

State three ways governance differs from management. (3 marks)

Define who a change agent is in a health organisation context. (3 marks)

Outline three key skills required to be an effective change agent. (3 marks)

Describe the role of governing boards in CEO selection within health service organisations. (3
marks)

Explain the importance of CEO performance evaluation by boards. (3 marks)

Outline three characteristics of the open-systems school of management. (3 marks)
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10.

Explain one advantage and one disadvantage of using the open-systems approach in health
management. (3 marks)

SECTION B — LONG ANSWER QUESTIONS (40 Marks)

Answer any TWO (2) questions. Each question carries 20 marks.
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13.

a) Explain FIVE principles of governance and how they guide decision-making in health
organisations. (10 marks)

b) Discuss FIVE consequences of poor governance in health
examples. (10 marks)
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a) Describe the process of planned change, outlini
b) Explain why planned change is important in
marks)

ing reforms within systems. (8

a) Compare and contrast the classi i ent schools,
focusing on their application in
b) Suggest practical ways a man i e service
delivery in a county health facility:



