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INSTRUCTIONS: ATTEMPT ALIL QUESTIONS “IN,WSECTION A" AND ANY TWO
QUESTIONS IN SECTION B.

SECTION A: SHORT ANSWER QUESTIONS. ANSWER ALL. (30 Marks)
1. Explain any five Time Management Skills (5 Marks)

2. Outline any five mistakes that waste a lot of a manager’s time (5 Marks)

3. Wewaste time due to factors beyond our control, but also due to factors within our control.

i. Outliné any 3 factors beyond our control that result in our wasting time.
(3 Marks)

ii. State any 3 factors within our control that result in wasting time. (3 Marks)

4. Outline any five reasons why time management is important. (5 Marks)

5. Outline 3 key things that effective Time Management requires (3 Marks)

6. Highlight six tips for efficient Time Management. (6 Marks)



SECTION B: LONG ANSWER QUESTIONS. ANSWER ANY TWO. (40 Marks)

7. Effective Time Management is vital for providing high-quality healthcare.

i Describe five challenges Health Systems Managers face in managing their
time effectively. (10 Marks)

ii. Discuss Five Time-saving Technological Tools available for healthcare
professionals. (10 Marks)

8. As a Health Systems Manager, the Head of the Insti has requested you to be a

(10 Marks)

ii. Discuss five i (10 Marks)

9. Planning your time is an esse

a. Describe five ways in w
his/her Time better.

Healthcare Manager manage
(10 Marks)

(5 Marks)

the above elements are applicable in Time Management



