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INSTRUCTIONS
1. This exam is out of 70 marks

2. ultiple Choice Questions (20
d Section Ill: Long Answer

3.

4.

-use the back of your booklet for rough work
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SECTION I: MULTIPLE CHOICE QUESTIONS (20 MARKYS)

1. Therole of long term planning is;-
A. Avoiding any form of planning in healthcare organizations
B. Aligning organizational activities with long-term goals and objectives
C. Ignoring the importance of goal-setting in healthcare
D. Strict adherence to short-term planning only in healthcare
2. Management can be defined as;-
A. Skills necessary for doing work
B. Authority over other workers
C. Assigning of duties to responsible persons
D. Process of getting work done
3. When disciplining staff;-
A. It can be done later when convenie
B. Make it personal
C. Be consistent
D. Be apologetic
4. Deployment of staff involves;-
A. Demoting the emplo
B. Disciplining the emp

5. The systematic agtiviti confid n services provided is;-

C. Inspection
D, Sampling
performance in terms of its requirements

D. Group perfo
8. The stage of project management life cycle that requires the maximum time of
completion is;-
A. Conceptualization
B. Planning
C. Execution
D. Estimation
9. In Project management when does planning take place:
A. Before the project
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10.

11.

12.

13.

14.

15.

16.

17.

18.

B. During the project execution

C. At the start of the project

D. After the project

Feasibility study determines:

A. Whether the project is possible with resources

B. Comparing the project with world class manufacturing norms
C. Calculate the cost crashing each unit

D. Add duration to each unit

Some policies are imposed by external factors such as:

A. Governmental regulatory agencies

B. Employee demands

C. Management decisions

D. Lack of funding

The purpose of monitoring and evaluation is:

A. Management

B. Orientation

C. Deployment

D. Employment

A leadership theory that states leaders are born and not made is:

A. Trait

B. Charismatic

C. Great man

D. Situational

Evaluation errors in performance appraisals include:

A. Formal effect

B. Informal effect

C. Halo effect

D. Double effect

The principle that stresses the need for employees to follow orders and instructions from
managers only and not from anyone else is;-

A. Scalar chain

B. Discipline

C. Unity of command

D. Order

The function of management that ensures appropriate use of resources is:

A. Organizing

B. Planning

C. Controlling

D. Implementation

When preparing staff schedules:

A. Determine hours of minimum and maximum workload before preparing the schedule
B. Avoid displaying the schedule early to minimize complaints from the staff
C. Awvoid reviewing the schedule as the week progresses.

D. Never consider patient care

The most effective leadership style that can be used during emergency situations is:
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A. Democratic
B. Laissez-faire
C. Autocratic
D. Supportive
19. In regard to leadership;-
A. All managers are leaders.
B. Formal rights ensure good leadership.
C. A formal appointment is essential in creating leaders.
D. Non-sanctioned leadership is as important as a formal influence

20. A desirable feature of leadership is:
A. One-directional influence from the leader to the
B. Coercive power and authority
C. Lack of freedom
D. Coexistence of leaders and managers

SECTION Il: SHORT ANSWER

1. Outline four (4) tools used in rks)

2. State five (5) principles for sto marks)

3. State five (5) enablers of good g (5 marks)

4. OQutline five (5) global trends (5 marks)

5. ldentify six (6 ices in managi (6 marks)

6. i i (5 marks)
(20 MARKYS)

(15 marks)
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