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SECTION A: COMPULSORY

QUESTION 1
(a) Expalin result based management (RBM) and state four reasons why this concept has been

widely accepted globally (10 marks)

(b) The Quality Water and Sanitation Company has invited yo ake a presentation on the key

features of RBM with a view to convince the Board that this appr is effective in management.

Discuss five key features of this approach that you will highligh our presentation with

examples (15 marks).

SECTION B: ANSWER A

Question 2

stakehold® C ecifyi the beneficiaries will take part in this process.

(18 marks)
Question 3

(a) Resource mobilizati@@involves raising funds and other resources from external and

internal sources. Discus§i#hiis statement and give four examples (9 Marks)
(b) The Ministry of Health has advertised for a consultant to assist in development of a

resource mobilization plan. Your organization has won the bid and you have been



appointed as the main consultant for this assignment. Discuss the eight key components

that you will guide the Ministry to include in the resource mobilization plan (16 marks)
Question 4

(a) Differentiate between strategic planning and operational planning and give four examples

(9 marks)

(b) The project planning process is usually undertaken at variou s. These are strategic,
operational and community levels. There ar i i ts or deliverables

at each level. Identify four planning i ith examples

influence performant i amki & Murthy, 2009). According to Waiganjo et al

(2012) the bundle shoul cve the best fit®ith the external and internal environment. Further,

the author argues that the t effective bundle is context specific. Some practices, policies and
systems in the bundle play a effective role than others (Osman, Theresa, Ho & Galang, 2011).
The bundle is not constant but*hanges with time to allow the organization meet the changing

environment needs (Kirkman et al, 1999).

(a) Explain with examples why human resource is considered to be the most valuable asset in

an organization (7 Marks).



(b) Judith has been appointed as the director of human resources in a multinational health
development organizations. Discuss six actions (policies, procedures or processes) that she
should put in place to ensure that the concerns raised by the various authors in this article
are taken into account in management of human resources in the organization? Provide a

justification for each action (18 marks).

Question 6

(a) Differentiate supportive supervision from traditional supervi ethods and give four

examples (9 Marks)

adopted by the NGO. One of th:
you will assess to determine
effectively.

justification (16



