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This paper consists of seven printed pages 
Candidates should check the question paper to ascertain that all pages are printed as indicated and that no question is missing
SECTION A: (20 Marks)
Answer all the questions in this section

1. While monitoring the baseline cost of a project, it is noted that the project expenses are higher than expected, Identify the likely cause of this                                     
A.  An incomplete milestone list
B.   Overestimated material costs 
C. Excess inventory
D. Lack of stakeholder support
2. While managing a software upgrade project for your company you realize that your sponsor has high authority in decisions but low interest. Indicate a stakeholder management strategy you should employ to ensure the sponsor has continued support.                                                    
A.  Manage the sponsor closely
B.  Keep the sponsor satisfied
C.  Keep the sponsor uninformed
D.  Monitor the sponsor's actions
3. Select one activity performed during project implementation.
A. Identify project Risks
B. Develop Project Management Plan
C. Develop Project Charter management
D. Perform project  feasibility study
4.  The following are inputs into project controlling process. Identify the odd one out.                              
A. Project life cycle
B. The project schedule
C. The project work
D. The approved changes
5. Identify one output of the monitoring and controlling process during project implementation.                                    
A. The project schedule
B. The project charter
C. Monitoring report
D. The project work
6. Choose the process of risk management, during which determination to transfer a risk made.        
A.  Identify Risks
B. Perform Quantitative Risk Analysis
C. Plan Risk Response
D. Monitor and Control Risks
7. Give an appropriate way of handling conflict during project execution. 
A. Conflicts distract the team and disrupt the work rhythm hence should be discussed among the team.
B. A conflict should be handled in a meeting so that the entire team can participate in finding a solution
C. Conflicts should be addressed early and usually in private, using a direct, collaborative approach
D. You should use your coercive power to quickly resolve conflicts and then focus on goal achievement.
8. During a bidder conference, you realize that, one bidder is your close friend. Suggest your next course of action.
A. You will pass some confidential info to him
B. You will disclose this relationship to your management
C. You will resign immediately from the bidding process
D. You will try not to give the contract to him to prove your integrity

9. The following are tools used during project implementation, choose the odd one out.	
A. Budgets
B. Communication plan
C. Management plan
D. Customer database 
10. Suggest an activity done during monitoring and controlling of the project work.                                                                                            
A.  Drawing comparison of project performance against  project management plan
B.  Gaining formal acceptance of the deliverables by the customer or sponsor 
C. Implementing approved change requests to achieve the project's objectives
D.  Analyzing change requests and either approving or rejecting them
11. The following are fundamental elements to project implementation, identify the odd one out.												
A. managers
B. Scope
C. Budgets
D. Standards
12.  State one approach to conflict resolution during project implementation
A. believing
B. Smoothing 
C. Meetings 
D. Reviewing
13.  The following are methods of data collection during project implementation; identify the one, which is not.
A. Observation
B. Desk reviews
C. Risk assessment
D. Focused group discussion
14.  Select one technique which is not considered in developing communication plan
A.  Controlled flow of words and ideas
B.  Concise expression
C.  Clear purpose directed at meeting the needs of the reader
D.  Communications register documents
15. The following are the roles of a project manager during implementation phase, select the odd one out
A. Conduct a communication requirements analysis
B.  Consult the stakeholder engagement plan
C.  Develop the stakeholder register
D.  Resource mobilization
16.  State a crucial stakeholder during project implementation
A. Financier
B. Parties to the contract
C. Legal representative
D. Organization
17.  Identify a positive outcome of  project implementation
A. Improved livelihoods
B. incompetence
C. Poor relationships 
D. Increased cost 
18. Identify one method of measuring quality in project implementation management
A. product performance 
B. Obsolete items
C. Overruns of the expenses
D. Time overrun
19.  Identify a factor which affects commissioning time in project implementation
A. Start period
B. Training time
C. Production time
D. Marketing time

20.  Select another name for project implementation
A. Start period
B. Execution 
C. Initiation
D. Appraisal
		


SECTION B: (40 Marks)
Answer all the questions in this section

21. List four types of resources that a project team may require during project implementation    								(4marks)   
22. State six guidelines that a project team should follow when monitoring projects during implementation phase. 							(6 marks)
23. List six types of risks that a project team may encounter when implementing a project											(6 marks)   
24. Identify four steps that are followed by a project team when carrying out stakeholder mapping                                                                                		            (4 Marks)
25. Outline four ways through which a manager may motivate a project team.  (4 marks)
26. Identify three sources of funding for project implementation		(3Marks)
27. Identify five Methods that an organization may use when training the project team.                                                                                                           									           (5 Marks)
28. State three elements of quality assurance in a project		           (3Marks)
29. List five methods that an organization may use to disseminate project implementation reports.            			                                                             (3Marks)
30. Define the meaning of a project stakeholder.                                                 (2 Marks)



SECTION C: (40 Marks)
Answer any two questions
31. a) Describe five factors that influence successful implementation of a  project (10marks)
b)  Explain five characteristics of a successful project team			  (10 Marks)
32. a). Explain five reasons that make it necessary for an organization to monitor projects during implementation.							  (10 Marks)
b). Describe five ways through which a project manager should handle difficult stakeholders during the implementation process				(10 marks)
33. a). Highlight five strategies that a project manager may use to ensure quality assurance when implementing a project.  						 (10 marks)
b).Explain five types of project reports that a manager should prepare during the project implementation phase								(10 marks)
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