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INSTRUCTIONS
1. This exam is out of 70 marks
2. The Section A is compulsory with a
3. Answerany T tions in S
4. The exam shall t



SECTION A: SHORT ANSWER QUESTIONS
ANSWER ALL QUESTIONS - 30 MARKS

QUESTION ONE
a) Define the following terms

i.  Employee resourcing (2 Marks)
ii.  Collective bargaining (2 Marks)
ii.  Total rewards (2 Marks

b) Identify the 4 steps in strategic HRH planning process (4 marks)

c) Name 2 organizational career development activities 2 marks
d) Define the following training methods

i.  Simulation
ii.  Coaching

e) Highlight 3 reasons why employee wellness.i
f) Briefly describe the following HRM chall

iii.  Managing multi-generational werkers (3 marks)

iv.  Flexible work schedules (3 marks)
g) Outline the 2 outcomes of a job an (4 marks)

SECTION B: ANSWER STIONS - 40 MARKS

QUESTION TWO

Describe 5 HR strategies that ca port organizational strategies during strategic HR planning

(20 marks)
QUESTIO

Discuss four
HRH

governments in Kenya can put in place to prevent strikes among
(20 marks)

Discuss five benefits of managing employee exit. (20 marks)



