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INSTRUCTIONS TO CANDIDATES 

 

1) This exam is out of 70 marks  

2) Section-A is compulsory with a Total of 30 Marks  

3) Answer any TWO (2) questions in Section B 

Read carefully the additional instructions preceding each section. 

 

  



 

 

Section A- 30 Marks 

Q1.State  the relationship between risk management and insurance in managing organizational 

uncertainty.(5Marks) 

Q2.list five  importance of legal and regulatory frameworks in guiding risk management 

practices in healthcare organizations. (5Marks) 

Q3.identify  five functions  of risk managers in a health facility . (5Marks) 

Q4.State  five roles of Chief Executive Officers (CEOs) in promoting a culture of risk 

management and quality improvement. (5Marks) 

Q5. Outline five  rolse of risk management in improving organizational performance and patient 

safety within healthcare institutions. (5Marks) 

Q6.State five  categories of risks that may affect health institutions. (5Marks) 

 

 

Section B 

Q7.Using relevant examples, evaluate five strategies that  healthcare organizations can employ to 

reduce risks. (20 Marks) 

Q8 

(a)Examine the relationship between organizational governance and enterprise risk 

management.(10Marks) 

(b) Discuss two  governance structures that can influence risk outcomes in healthcare 

institutions. (10Marks) 

Q9. 

(a)Analyze four  roles of leadership in risk management.(10Marks) 

(b) Discuss two functions senior management or Chief Executive Officers can use to influence 

risks  healthcare delivery.(10Marks) 

 


