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Section A- 30

1. Matching Item Question on Organizational Development(6Marks)
Match the organizational development (OD) intervention on the left with its
corresponding description or purpose on the right. Writ orrect letter in the space
provided.
OD Interventions: Descriptions/Purp
1. Team Building . I i i boration, and trust
2. Leadership Development i es of leaders to drive
3. Change Management : i transitions by addressing resistance
4. Process Consultati i improving workflows and processes to
5. Emplo ack from employees to identify areas for
Surveys
6. Job Rede ctures roles and responsibilities to align with organizational

Desription
/purpose

oD

Interventions:

2.
3.

o

Enumerate four Comparisons between formal and informal organisation(4 Marks)
Using four variables distinguish between Intra and Interpersonal Relationships (4
Marks)

Outline four challenges facing health organisation (4 Marks)

Enumerate four opportunities that health organisation have (4 Marks)

Outline the four stages of group formation(4Marks)



7. Differentiate between an open and a closed systems in organisational
development(4Marks)
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Section B- 40 Marks

Answer any two questions

8.

10.

(a)Discuss ways corporate mission, vision, and values statements influence
organizational culture, decision-making, and stakeholder relationships (10Marks)
(b)Provide examples of how a well-crafted corporate st nt can guide a company
through challenges such as ethical dilemmas, market com , Or organizational
change. (10 Marks)

The Ministry of Health has invited you to adv m on selecting ge management
model to implement a nationwide healt urt Lewin's

informed decision. (20 Marks

Discuss four organizational theo
systems. Provide examples of ho
improve efficie i isfaction in healthcare organizations.
(20 Marks)



